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YnpasneHue 3akynkamu B "'1C:ERP"
Ha npubopocTpouTenbHOM NpeanpPUATUN
HTU "U3mepurenn"

30TOB [MTABEJI

PYKOBOAMWTE/Ib NMPOEKTA MO BHEAPEHWIO 1C ERP




000 «KospoB®dab»

BHeapeHMe Ha 0A4HOM U3 NPOU3BOACTBEHHbIX NpeanpuaTtuii — 000
«KospoB®ab» r. KoBpos. CotpyaHukos — 200 yenosek,
nonb3oBartenen 1C —50. nponssoacrseHHasa naowagb — 10000 kB. m.

MponsBoacTBO U NpoAaXKa CTeNNna*Keu U KaccoBbiXx bokcos
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[TpeanocbiNKkK ANA BHEeAPEHWS

1. Mpoun3BoAaCTBO — «4YEepPHbIN AWMK». HENOHATHbI CPOKM
NPou3BOACTBA, NOTPEOHOCTM B maTepuanax, MalLMHOBPEMEHU U
APYrux pecypcax

2. HeBO3MOXKHOCTb pacyéta paKTnueckom cebectommoctum

3. HeBO3MOXHOCTb NpoBeaeHNA UHBEHTapu3aumum
He3aBepLIeHHOro NPon3BoACTBa

4. NMocne BHeapeHUA Ha OA4HOU NPON3BOACTBEHHON NOLWAAKe —
HeobxoaumocTb nosbiweHnA 3GPEeKTUBHOCTU U KOHTPONANPYEMOCTH
B ApPYrux npeanpuatTnax




Llenn BHeapeHnA

1. Hanagutb yyét nonydpabpukartos
2. MnaHnposaHue NpounsBoAcCTBa C YY4ETOM NOTpebHOCTEN M

OCTAaTKOB
3. Pacuért paKtnueckom cebecrommocTtum
4. KOHTpONb HOPM NOTPEebIeHMA MaTepmnanoB U KOMMJIEKTYHOLLLUX




MNTOrM NnpoeKTa

OTtyet o0 BHegpeHun ERP Ha npeanpuatun KosposdPab

Mocne BHeapeHua ERP n otnaaku HoBbix BU3Hec-npoLeccos:

e CTa/210 BO3MOKHbIM NPOBeAeHNE MHBEHTAPM3aLU MM
He3aBepLIeHHOro NPoM3BOACTBa.

e CTan0 BO3MOKHbIM Y4nUTbIBaTb OpaK B NPOMU3BOACTBE U
OLEHMBATb €ro 3KOHOMUYECKOE BJ/IUAHME.

e Cnomoubto mexaHu3ma “ObecnevyeHmna” ctasio BO3MOXKHbIM
“nepexsatbiBaTb” nonydpabpuKaTbl N TOTOBYIO NPOAYKLUIO U3
APYrMx 3aKa3oB He cABuras NPonu3BOACTBEHHbIN rpaduK.




MNTOrM NnpoeKTa

Pe3ynbtatbl BHeagpeHua ERP:

e CTano BO3MOXKHbIM OTC/AEXNBATb U3MEHeHMe crneumndukaumnin B
NPOU3BOACTBE N OTAE/Ie SKOHOMUYECKOTO KOHTPOA,
YTBEPXKAEHUS STUX USMEHEHU

* bBonee ToyHbIMU UMDPaAMM BblparkaeTcs TeKyLLLas NOTpebHOCTb
NPoOW3BOACTBA B MaTepmanax

* [losBMAacb BO3MOMKHOCTb NOYYMUTb pacyeT PaKkTUYEeCKomn

cebecTonmocCcTn U3ae MM B KOHLLE MecALLa U CPaBHUTbL €€ C
nJaaHosomn!




MNTOrM NnpoeKTa

Pe3ynbtatbl BHeagpeHua ERP:

* OwwunbKkM B obopmneHmnmn Tenepb BbiISBUTb rOpas3ao npoLle, T.K. B CUCTEME
PEeasIM30BaH MHOTOYPOBHEBbBIN KOHTPO/Ib U3MEHEHUA PA3/INYHbIX
nokasaTeneun u ecniv banaHcoBbIM OTYET B KOHUE mecsua “pasbexanca”’, 1o
Nporpamma noKa3bIBAET rAe NCKATb OLUMOKM.

e CTano BO3MOKHbIM BbiBEIEHMA B aBTOMATUYECKOM pexume banaHcosoro
oTyeTa U PMHAHCOBOro pe3y/abraTa.

* 3Ha4YnTe/IbHO NOBbICMNACb TOYHOCTb BblYUCAEHUK NPUDOBLINK, T.K. CTaNO
BO3MOXHbIM PACCYMNTbIBATb CTOMMOCTb MAaTEPMAIOB HE MO NocaeaHeMY
npuxoay, a No cpegHeB3BeLEeHHbIM LLeHaM. DKOHOMUYECKUN 3D DEKT 3a
CYEeT TOro, YTO pacyeTbl CTa/IM NO cpeaHeB3BeLweHHOM ueHe ao 200-300
TbicAY pybnen exxemecayHo.




MNTOrM NnpoeKTa

Pe3ynbtatbl BHeagpeHua ERP:

* [lpn ncnonb3oBaHMM B NPOU3BOACTBE OTXOA40B MaTepmana u
nepeKpacke cNnMcaHHOro 6paka CTasio BO3MOXXHbIM YYMUTbIBATL B
CUCTEME 3TO KaK Npubbinb. IKOHOMUYeCKUN 3dPeKT: +100 ThIC.
pyb. exxemecayHo.

* KoHTponb nepenpomnssoactea. C ERP B nnaH 3anyckaeTca TONbKO
Heobxoanmoe Kon-Bo U3aennn.

e JlaHHble 3aHOCATCA B CUCTEMY U XPAHATCA TaM, @ He Ha BymarkKax
n B Excel.




MNapTHép — 000 «Axkcroma-CopT»

BUREAU VERITAS

Certification

NMoOYemyY MMEHHO MHoroneTHum onbIT KBanndguunpoBaHHble 000 «AKCHOMA-CODT>»
pa3paboTkn oTpacneBbIX U cneymannucTbl B 120281 Mo, 5 Wtmran, w3 rices |

«AKCNOMA-CODT»?

TUNOBbLIX pelleHnn «1C» pasnnyHbIX obnacTtax
Bureau Veritas Certification Holding SAS: UK Branch yﬂocmoaapne‘:n. uymo Cucmema
1ISO 9001:2015
yC”eLUHble BHeﬂpeHMﬂ MHOrOL.lMCneHHb|e MT_npeMMM n CepTM(pMKaU'Mﬂ O6nacms cepmucbuKayuu
NpOrpamMMHbIX NpoAykToB «1C» Harpaapb! (Jlyywmin npoekT n ap.) 1ISO 9001:2015 . rstsiasior st s by —r——
OBECTIEYEHMS], NPOJAXA NPOTPAMMHBIX NPOAYKTOB, AOCTABKA, YCTAHOBIA,
EAPEHVE, T OBYYEHME
HauanbHas aata ceptucukaumy: 16 anpena 2015 i
Em CepTuchukaumorHoro ayguta: 14 anpensa zms’
[ata Hayana CepTuduKkaUMOHHOro Luykna: 16 anpens 2015
Mpw ycnosum y Cucrembl
15 anpens 2018
) an - . CepTudmxar Ne: RU228819Q-U Bepcus N2 2 [lata pesusun: 04 anpens 2017
Gonee BHeOpEHHbIX peLleHnin f 6onee CeptudukartoB «1C», B TOM YMCre: 7 K1
ocius o ADGEH0PG Bapurec. 2 ol UKAS
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Mocxas, yn. Mapuwana Mpownaxoes, 30,

8 O O Ha MPEANPUSTUSX PA3ANUHBIX OTPACTIEN, 5 O O »«PykoBoanTens KOpnopaTMBHLIX MPOEKTOBY,
NOATBEPKAEHHBIX MONOKATENBHLIMM »«QKCMEepT N0 TEXHONOMMYECKMM BONPOCaMY,
OT3bIBAMU KNEHTOB. »«1C:Cneumanmct» 1 gpyrux.

obractn " TpeSonami CHCTENM!
noanyacTa, (495) 2267848

ickeen 1M 1C= 1GEA 1€ 1SS 1S QU ERP

UEHTP KOMNETEHLMU CEPTUDUKALUMU Hona NOYNPABAEHMIO NEPCOHANIOM  KOHCANTUHT AstommsAuuu KOMMITETEIALIMN S

1O 18 1y QU siepe) CL ) @i Qe QU R QU2

KOMMETEHLUMM  icopaHsaiaumr PA3PABOTKM TOPT OB K NO AOKYMEHTOOBOPOTY LIEHTP KOMNETEHLIMM o E NPOU3BOACTBO

OBYYEHMUA
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KovrovFab
Konrow Equipment Factory
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CNACUBO 3A BHUMAHMUE!



